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Abstract— The adoption of advanced technologies, such as automation and robotics, is crucial in the era of Industry 4.0 for optimizing 

industrial processes. This article presents a detailed analysis and integration proposal of a collaborative robot (Co-BOT) at the DANA-Transejes 

production plant, focusing on improving occupational health and safety for operators while increasing operational efficiency. The methodology 

employed follows a mixed-methods approach, combining the characterization of the current process with qualitative and quantitative data 

provided by the company, along with direct observations. This characterization identified operational inefficiencies and ergonomic risks related 

to the manual handling of heavy loads. Based on these findings, a proposal for Co-BOT implementation was developed, detailing technical, 

operational, and economic aspects of the integration. The estimated results project a 15% reduction in production cycle times, an increase of 

375 additional boxes per year, and a significant improvement in safety, reducing the risk of work-related injuries by 100% for specific tasks. 

Moreover, a reduction in costs due to recovery breaks and medical leaves is expected, contributing to an annual economic saving of 

approximately $23,950 USD. This study demonstrates the feasibility of implementing Co-BOTs in Latin American industrial environments, 

highlighting their potential as a cost-effective solution for improving competitiveness and operational sustainability in regions with limited 

investment in technological innovation. 

Keywords: industry 4.0, autonomous mobile robot, industrial automation, operational efficiency, occupational safety. 
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I. INTRODUCTION 
 

The digital transformation driven by Industry 4.0 is reshaping traditional paradigms in industrial processes, promoting the adoption of 

advanced technologies such as automation, robotics, and artificial intelligence (AI) [1]. These technologies not only enhance operational 

efficiency but also positively impact occupational health and safety by reducing workers' exposure to hazardous and repetitive tasks [2]. In 

particular, the implementation of collaborative robots (Co-BOTs) has become a key strategy to mitigate workplace risks, contributing to the 

prevention of musculoskeletal injuries and other health issues related to the handling of heavy loads and repetitive movements [3], [4]. 

 

Occupational health and safety in industrial environments have gained critical importance in recent years, as automation offers an 

opportunity to redefine working conditions. According to the International Labour Organization, approximately 2.93 million workers die each 

year due to work-related accidents or diseases, while hundreds of millions more suffer from non-fatal injuries and illnesses [5]. Advanced 

robotics, particularly Co-BOTs, enable the redesign of complex and hazardous tasks, contributing to the creation of safer workplaces with a 

significant reduction in accident rates and occupational diseases [6]. 

 

Within this framework, optimizing internal logistics and material distribution systems in production plants is a priority challenge. Traditional 

handling methods, largely dependent on human intervention, expose workers to multiple ergonomic and safety risks, such as falls, overexertion, 

and accidents resulting from the handling of heavy machinery [7], [8]. Additionally, these processes tend to be inefficient in terms of time and 

adaptability, negatively affecting the productivity and competitiveness of companies, especially in emerging economies like those in Latin 

America [9]. 

 

In the Latin American context, the adoption of emerging technologies is limited by the lack of investment in research and development 

(R&D), which slows progress towards automation in industrial processes. According to World Bank data (2020), R&D spending in Latin 

America and the Caribbean barely reaches 0.62% of GDP, significantly below the global average of 2.49% in the same year [10]. This 

technological gap not only restricts the region's competitiveness in a globalized environment but also perpetuates working conditions that 

increase risks for workers [11]. 

 

To mitigate risks and improve occupational health and safety, adopting autonomous mobile robots (AMRs) and Co-BOTs in internal 

logistics processes has proven to be an effective solution. AMRs, equipped with advanced sensors and AI algorithms, can safely and efficiently 

navigate complex and dynamic environments, optimizing material distribution and reducing operators' exposure to hazardous tasks. The 

integration of these technologies not only enhances safety but can also significantly reduce workplace incidents by preventing collisions and 

other accidents. Recent research highlights that implementing AMRs can optimize transit times, improving efficiency in unmanned delivery 

tasks through advanced navigation systems like hierarchical maps, helping to avoid blockages and accidents during logistics operations [12]-

[14]. 

 

At Dana-Transejes, located in Bucaramanga, Colombia, there has been an increase in work-related injuries associated with material handling 

and repetitive tasks. These situations not only affect productivity but also deteriorate the physical and mental health of workers. To address this 

issue, this study proposes the development of a Co-BOT prototype that, integrated into the materials distribution area, helps improve both safety 

and health at the plant. The flexibility of Co-BOTs to adapt to changes in production needs and their ability to reduce the physical workload of 

workers position these technological solutions as a viable option to improve working conditions in the manufacturing sector [15], [16]. 

 

 

II. METHODOLOGY 
 

This study follows an interdisciplinary approach, combining principles of mechanical engineering, electronics, software, and industrial 

process management. It is an applied research study with a descriptive focus, oriented towards proposing the integration of a collaborative robot 

(Co-BOT) in the internal logistics area of the DANA-Transejes plant, Bucaramanga, Colombia. The research is organized into three phases: (1) 

literature review, (2) characterization of the current distribution process and occupational risk analysis, and (3) Co-BOT integration proposal to 

improve occupational health and safety. This methodological design has a mixed approach, using qualitative and quantitative techniques to 

collect and analyze data, providing a comprehensive understanding of the problem. 

 

Phase 1: Literature Review: A systematic literature review was conducted on the implementation of Co-BOTs and autonomous mobile 

robots in the manufacturing sector, focusing on their impact on occupational health and safety as well as improvements in operational efficiency. 

This review considered inclusion and exclusion criteria detailed in Table 1. 

 
  Table 1: Inclusion and Exclusion Criteria of the Research. 

INCLUSION CRITERIA EXCLUSION CRITERIA 

Type of studies: Empirical studies, systematic reviews, and 

theoretical articles analyzing the implementation of collaborative 

robots (Co-BOTs) in industrial settings will be included. 

Type of documents: Opinions, general dissemination articles, 

editorials, and conference summaries that do not contain empirical 

data or detailed reviews will be excluded. 

Publication year: Studies published within the last five years 

(2019-2024) will be considered to ensure the relevance of the 

information. 

Lack of data: Studies that do not provide quantitative or 

qualitative data related to improving occupational health and 

safety or operational efficiency through the use of Co-BOTs will 

be excluded. 

Thematic relevance: Studies must focus on the impact of Co-

BOTs on workplace safety, ergonomics, and efficiency in logistics 

processes within industrial environments. 

Non-industrial scope: Studies not related to the industrial 

environment, such as those focused on Co-BOT applications in 

other sectors (e.g., healthcare, education, etc.), will be excluded 

Languages: Only studies published in English and Spanish will 

be included. 

 

Sources: Studies must be indexed in high-quality databases such 

as Scopus, IEEE Xplore, Web of Science, and ScienceDirect. 

 

  Source: Own elaboration. 
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The search included keywords such as “collaborative robots,” “occupational health and safety,” “operational efficiency,” and “automation 

in manufacturing,” using Boolean operators (AND, OR, XOR) to combine the search terms. 

 

The literature review on autonomous mobile robots (AMRs) and Co-BOTs in industrial environments has revealed significant advancements 

in research on the impact of these technologies on workplace safety and operational efficiency. Between 2019 and 2024, 414 relevant articles 

were published, primarily in high-impact journals, highlighting advances in collaborative robotics, autonomous navigation, and occupational 

risk prevention. Among the most cited sources are publications in the International Journal of Injury Control and Safety and Applied Energy. 

 

The analysis of publication trends shows a steady increase in scientific output, with notable growth between 2022 and 2023, peaking in 

2023. This trend reflects the growing interest and maturity of research on the implementation of AMRs in the manufacturing industry. As 

Industry 4.0 drives automation, there has been a marked increase in studies reporting improvements in reducing workplace accidents and 

operational times. 

 

Phase 2: Characterization of the Current Distribution Process and Risk Analysis: This phase employed a mixed-methods approach to gain 

a comprehensive view of the material distribution process at the DANA-Transejes plant, as well as to identify existing ergonomic risks and 

operational inefficiencies. The company provided qualitative and quantitative data; the research team did the direct observation of the material 

flow. 

 

The data provided by the company included key aspects of the performance of the material distribution process and helped identify critical 

areas for improvement in terms of productivity and occupational safety. The information focused on two fundamental aspects: (i) Cycle time of 

operations: Average times required for each stage of the material transfer process were measured; (ii) Workplace incidents related to material 

handling: Data were collected on incidents reported by operators, including injuries and risk situations resulting from manual handling of heavy 

loads. This information allowed for a detailed analysis of operational performance, identifying critical areas for improvement for the future 

integration of automation. 

 

Direct observation of the material flow in the plant allowed for understanding the dynamics of the workflow and the challenges faced by 

operators in handling loads, with an emphasis on identifying risk situations that could be mitigated through the introduction of a Co-BOT. The 

integration of data provided by the company, together with direct observation, made it possible to establish a baseline for the material distribution 

process. This baseline served as a reference point to evaluate the current working conditions and present risks and to compare the expected 

impact of the future Co-BOT integration. 

 

Phase 3: Co-BOT Integration Proposal: Based on the results obtained during the characterization phase, a preliminary proposal for 

integrating a Co-BOT into the internal logistics of the plant was formulated. The proposal focused on mitigating ergonomic risks and optimizing 

material distribution times. 

 

It is important to note that, due to the sensitive nature of the operational and safety data collected during the characterization phase of the 

distribution process at the DANA-Transejes plant, only information authorized by the company for publication is included in this report. The 

confidentiality of internal data has been ensured through confidentiality agreements signed by the researchers and plant personnel. Additionally, 

the presented results have been reviewed to ensure that no critical data that could compromise the company's operations or competitiveness is 

disclosed. This approach ensures compliance with applicable ethical and regulatory standards in industrial research. 

 

 

III. RESULTS AND DISCUSSION 

 

a. Benefits, Factors to Consider, and Factors to Avoid 
 

As a result of the first phase of this study, focused on the review of scientific and technological literature related to the implementation of 

autonomous mobile robots (AMRs) and Co-BOTs in industrial environments, both the benefits and limitations of these technologies have been 

identified, as well as best practices for their integration into the internal logistics of the DANA-Transejes plant, Bucaramanga. This review 

provides a solid scientific basis to justify the final proposal, evaluating critical aspects that should be considered during the implementation 

phase. The identified benefits are described in Table 2.  

 
Table 1: Identified Benefits of Co-BOTs in Industrial Environments. 

Global Benefit Description Ref. 

Occupational 

Health and 

Safety (OHS) 

The reviewed literature consistently suggests that the implementation of robots (including Co-BOTs and AMRs) in industrial 

environments can generate substantial improvements in occupational health and safety. Studies by Luo et al. highlight that 

incorporating robots can reduce workplace incidents by up to 68.5% and fatalities by 71%, related to exposure to repetitive or 

hazardous tasks, such as manual handling of heavy loads. These robots, equipped with advanced sensors, machine vision 

systems, and machine learning algorithms, help avoid obstacles and operate safely in dynamic environments, thus reducing the 

risk of collisions or serious accidents. Additionally, recent studies emphasize that eliminating or reducing manual handling of 

heavy materials not only decreases immediate accident risks but also mitigates the onset of musculoskeletal disorders in workers, 

improving the long-term health of industrial personnel. Moreover, it is necessary to study the impact on workers' mental health 

once the robot is implemented. For example, research by Storm et al. highlights several research lines related to designing Co-

BOTs as active collaborators that also promote mental health and workers' well-being. However, Koh et al. have also emphasized 

the importance of further investigating aspects related to mental health, as the integration of technological innovations often 

leads operators to feel increased pressure, which could translate into stress and anxiety. 

[17]-

[21] 

Productivity 

and Operational 

Efficiency 

The ability of AMRs to optimize workflows is a recurring theme in the reviewed literature. According to findings, the 

combination of state-of-the-art sensors with artificial intelligence algorithms allows AMRs to adapt in real-time to changing 

conditions in industrial environments. This adaptability results in a reduction in material transport times within production plants. 

In this way, material distribution is optimized, minimizing bottlenecks, and significantly increasing the efficiency of logistics 

processes. The reviewed literature also notes that AMRs can operate continuously, without the need for extended breaks or 

[7], 

[22] 
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Source: Own elaboration. 

 

The literature review has also identified critical aspects that must be considered to ensure successful implementation at DANA-Transejes. 

These factors address not only technical issues but also organizational ones, to maximize the benefits of integrating AMRs and Co-BOTs. These 

elements are described in Table 3. 

 
Table 2: Factors to Consider in the Design and Implementation of the Co-BOT at the Company. 

Factor Description Ref. 

Advanced Navigation 

Systems and Safety 

Sensors 

To ensure the efficient operation of AMRs in a dynamic environment like that of DANA-Transejes, it is essential that these 

robots are equipped with advanced obstacle detection technology. Systems using laser scanners, LiDAR cameras, and 

proximity sensors are highlighted in the literature as key tools for ensuring safe and precise autonomous navigation. These 

systems not only help avoid collisions but also allow AMRs to quickly adapt to changes in the environment, which is crucial 

in production plants with a high density of machinery and workers. 

[24] 

Adaptation to 

Existing Workflow 

The literature notes that effective integration of AMRs requires these technologies to adapt to current workflows without 

the need for costly structural modifications. In this sense, AMRs must integrate smoothly with existing logistics processes 

without significantly interrupting ongoing operations. 

[25] 

Human-Robot 

Collaboration 

In terms of human-robot interaction, Co-BOTs are ideal for performing collaborative tasks where operators collaborate 

directly with the robots. Co-BOTs can reduce workers' physical strain, improve ergonomics, and reduce injury risk. It is 

recommended that the implementation of these robots focus on tasks with high physical demand, such as handling loads, 

allowing workers to concentrate on less hazardous and more creative activities. 

[26], 

[27] 

Personnel Training 

One of the critical aspects identified in the literature is the importance of training. Lack of adequate training can result in 

accidents or misuse of AMRs and Co-BOTs, reducing the expected benefits. Studies suggest that a comprehensive training 

program for operational and managerial staff is essential to ensure that workers understand how to interact with these robots 

safely and efficiently. 

[28] 

 Source: Own elaboration. 
 

Similarly, the first phase of this research has identified several factors that should be avoided or minimized to ensure the successful 

implementation of AMRs and Co-BOTs at DANA-Transejes. These factors are described in Table 4. 

 
Table 3: Factors to Avoid or Minimize in the Implementation.  

Factor Description Ref. 

Large-Scale 

Implementations from 

the Start 

It is suggested that starting with a gradual and controlled implementation is more effective. This allows adjustments to 

be made along the way, optimizing the performance of AMRs in the specific environment of the plant and ensuring that 

the technology integrates properly before expanding its use across the entire plant. 

[29] 

Dependence on 

Proprietary Systems 

While proprietary robotic systems can offer advantages in terms of initial integration, they can generate high long-term 

costs. The risk of technological dependence is highlighted and opting for open or standardized solutions that are more 

flexible and compatible with various industrial platforms is suggested. 

[30] 

Underestimating 

Indirect Costs 

Although reducing operating costs is one of the main attractions of AMRs, it is crucial not to underestimate the 

associated indirect costs, such as maintenance, software updates, and adapting the existing infrastructure. Ignoring these 

costs can lead to a reduced projected return on investment, decreasing the perceived value of the technology in the long 

term. 

[31], 

[32] 

Source: Own elaboration. 
 

In this context, this first phase provides a solid scientific foundation that justifies the proposal for implementing AMRs and Co-BOTs at 

DANA-Transejes. The improvement in occupational health and safety, operational efficiency, and production flexibility are determining factors 

that will guide the integration process. The project should focus on a gradual implementation, prioritizing staff training and ensuring the 

adaptation of technologies to existing workflows. Additionally, it is crucial to avoid relying exclusively on proprietary systems, and the total 

cost of ownership should be carefully considered to maximize the return on investment. 

 

b. Process Characterization 
 

The analysis of the distribution process at the DANA-Transejes plant reveals operational inefficiencies and ergonomic risks that affect both 

productivity and workers' occupational health and safety. Through the analysis of the information provided by the company, as well as direct 

observation, data was obtained that highlights the critical limitations of the current manual material handling system. 

 

Regarding ergonomic risks and physical fatigue, operators reported a significant physical burden due to the manual handling of boxes 

weighing 18 to 20 kg. These repetitive tasks include lifting, transporting, and organizing boxes, which considerably increase the risk of 

developing chronic musculoskeletal injuries. This issue is exacerbated by the physical limitations of the operators, who should not lift more 

than 3.25 kg individually. However, due to operational needs, they are often forced to exceed this limit, leading to high exposure to repetitive 

movements and prolonged physical efforts. This situation aligns with previous studies indicating that continuous exposure to loads above 

recommended limits increases the risk of muscle and joint injuries [33]. 

 

Regarding inefficiencies in the distribution and handling process, it was found that the total cycle time for assembling and packaging a 200-

unit kit is 252.58 minutes, equivalent to 4.2 hours per unit. Similarly, this time constraint limits the production to ten boxes per day, each 

containing a total of fifty kits (five hundred kits daily). Additionally, the preparation time and transportation have a proportionally greater 

pauses, allowing for consistent productivity. Additionally, studies suggest that by reducing the time and effort needed to perform 

repetitive logistics tasks, workers can focus on higher-value activities, thereby improving the overall performance of the plant. 

Flexibility and 

Adaptability 

Another key finding from the review is the versatility of Co-BOTs, especially in environments where human-robot interaction 

is crucial. These collaborative robots can perform tasks that previously required manual intervention, such as assembling and 

managing heavy materials, but with the advantage of being flexible and adaptable to changes in production needs. Co-BOTs can 

be easily reprogrammed to adapt to new production lines or changes in demand, making them a highly effective tool for 

manufacturing environments that require rapid adaptability to production fluctuations. This flexibility not only enhances safety 

but also enables companies like DANA-Transejes to quickly adapt to global market needs, thereby improving their 

competitiveness. 

[23] 
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impact. Quantitative analysis shows that the total time dedicated to material transport tasks within the plant is 31.57 minutes to complete the 

assembly and packaging process of a 200-unit kit, which takes 252.58 minutes in total. This means that approximately 12.5% of the total process 

time is exclusively allocated to transport activities. This figure highlights the inefficiency of the current logistics system, where the lack of 

automation in handling heavy loads creates bottlenecks that slow down the workflow. The critical time dedicated to transport activities reflects 

an urgent need to optimize this phase, as internal logistics directly affect the overall productivity of the plant and limit its capacity to increase 

daily kit production. The lack of automation in handling heavy materials not only impacts workers' occupational health and safety but also limits 

the plant's operational flexibility. The need for frequent breaks for operators' physical recovery reduces the continuity of operations, resulting 

in an estimated 15% daily loss in production time. This is especially critical in a plant that manages five different kit references, as each change 

of reference requires an adjustment in the process that adds additional time to the cycle. 

 

These inefficiencies have a direct impact on operational costs. Interruptions due to fatigue and health issues stemming from manual handling 

result in a reduction in the plant's total productivity, increasing labor costs and affecting the company's competitiveness. The baseline analysis 

highlights that, with a daily production of ten boxes and a weight per box ranging between 18 and 20 kg, the manual handling of two hundred 

kits per operator represents a physical burden that could be mitigated with automation. In this sense, automating material handling through the 

implementation of collaborative robots (Co-BOTs) could directly address the issues identified in the baseline. Co-BOTs would be capable of 

autonomously managing the lifting and transport of boxes weighing up to 20 kg, eliminating the need for operators to perform repetitive physical 

efforts. This would not only reduce ergonomic risks but also allow for the optimization of cycle times per box. 

 

Based on the above, an estimate was made of the economic impact of production time loss due to fatigue breaks. Since the company holds 

confidential information, the calculation is based on an estimated 15% production time loss per workday due to fatigue breaks, an 8-hour 

workday (480 minutes), a total of 10 operators, an average wage of 8 USD per hour, 250 working days, and a daily production of 10 boxes with 

50 kits each (500 kits in total). In this context, the lack of automation in handling heavy materials not only impacts workers' occupational health 

and safety but also limits the plant's operational flexibility. The need for frequent breaks for operators' physical recovery reduces the continuity 

of operations, resulting in an estimated 15% daily loss in production time, translating into a loss of approximately 72 minutes per operator per 

workday. With a daily cost of 95.8 USD for all operators, the annual loss amounts to 23,950 USD. Additionally, this reduction in productivity 

results in a loss of seventy-five kits per day (18,750 kits per year), which is equivalent to a production shortfall of 375 boxes per year, directly 

affecting the plant's ability to meet demand and maintain its market competitiveness. 

 

c. Proposal for Co-BOTs Integration: Technical Details and Considerations   
 

Based on the results obtained from the characterization of the current process, a proposal was developed for the implementation of 

collaborative robots (Co-BOTs) at the DANA-Transejes plant. The main objective of the proposal is to automate repetitive and physically 

demanding material managing tasks, optimizing internal logistics and reducing the identified ergonomic risks. 

 

The proposed system incorporates Co-BOTs that will be integrated into the material distribution process. The Co-BOTs will be implemented 

to collaborate with operators in loading and unloading tasks, optimizing the distribution of materials at workstations. These collaborative robots 

are designed to interact directly with workers, allowing for greater operational flexibility. Moreover, their ability to adapt to changes in 

production lines and ease of reprogramming make them ideal for dynamic industrial environments. The following sections detail the technical 

specifications, the proposed operating routine, and a comparative analysis of scenarios with and without Co-BOTs. 

 

Co-BOT Specifications: The design of the Co-BOT focuses on automating the loading and unloading of boxes, alleviating the physical 

strain on packaging and storage operators. The main technical specifications include: 

• DC motors with a torque of 10 Kg/cm, capable of moving the Co-BOT with a load capacity of up to 40 Kg, allowing it to transport 

boxes heavier than those currently managed by operators. 

• Suspension system to improve traction and stability during operation. 

• 12V, 6500 mAh LiPo battery, ensuring continuous operation throughout the work shifts without the need for frequent recharging. 

• 360° LiDAR obstacle detection system for safe and efficient navigation within the plant, ensuring that the Co-BOT can stop in the 

event of unexpected obstacles. 

• Motorized roller system for automated box loading and unloading, eliminating the need for direct operator intervention in manual 

handling. 

• Line tracking from the starting point to the endpoint, facilitating predefined and optimized operation between the packaging and 

storage stations. 

• Automatic positioning system using cameras and guide points, ensuring precision in loading, and unloading area. 

 

Co-BOT Operating Routine: The Co-BOT is designed to follow a logical operation sequence that minimizes operator intervention. The 

steps include: 

• Start: Once the Co-BOT is positioned in the loading area, the power button is pressed to initiate the process. The operator places the 

box on the motorized rollers. Since this will be done on a roller table, the operator will not need to lift the weight, only to slide the 

box with the help of mechanical movement. 

• Obstacle detection: The Co-BOT scans the environment to ensure the path is clear. If no obstacles are detected, it proceeds with 

transporting the box. 

• Automated transport: The Co-BOT follows a predefined line from the packaging area to the storage area. 

• Automated loading and unloading: The motorized roller system deposits the box in the designated receiving area, eliminating the 

need for the operator to perform repetitive lifting movements. 

• Return to the loading area: After completing the delivery, the Co-BOT automatically returns to the loading area to await the next 

transport order. 
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The proposal for the integration of Co-BOTs offers significant benefits in terms of both safety and productivity. Eliminating manual handling 

will substantially reduce ergonomic risks and the need for physical recovery time and load transport by operators, mitigating the onset of 

musculoskeletal disorders caused by repetitive movements and prolonged physical exertion. Previous studies, such as those by Bechoo Lal et 

al. (2023), have analyzed how robotic technologies improve productivity and product quality in industrial settings by reducing ergonomic risks 

and delegating monotonous and physically demanding tasks to machines [34]. 

 

In terms of operational efficiency, it is expected that automating transport and handling tasks will reduce cycle times by 15%, allowing for 

an increase in processing capacity by an additional 375 boxes per year, or 18,750 more kits. These benefits align with the results obtained in 

other manufacturing industries where similar technologies have been implemented, as documented by Javaid et al. (2023), who report an 

improvement in overall productivity following the adoption of autonomous mobile robots [7]. 

 

The success of implementing this proposal will depend on several key factors. Firstly, autonomous navigation must be precise and safe, 

requiring a well-defined and suitable work environment for the operation of these robots. The integration of advanced obstacle detection systems 

and real-time mapping will be essential to avoid collisions and ensure smooth logistics operations. 

 

Additionally, human-robot collaboration will be critical to ensuring a smooth transition toward automation. Operators will need to receive 

adequate training to collaborate effectively with Co-BOTs, overseeing the robots' tasks while focusing on higher-value activities. The literature 

suggests that a proper integration of Co-BOTs can alleviate the physical burden on workers without replacing them, promoting a safer and more 

efficient working environment. 

 

Although the implementation of Co-BOTs promises significant improvements, some risks must also be considered. Underestimating indirect 

costs, such as robot maintenance and software updates, could affect the projected return on investment. Therefore, it is crucial to include a 

detailed evaluation of these costs in the implementation planning. 

 

Another aspect to consider is technological dependency. Although proprietary systems may offer initial advantages, long-term dependency 

on proprietary technologies can limit flexibility and increase operational costs. The literature suggests opting for open or standardized 

technological solutions that provide greater adaptability to future changes in plant operations [8], [15]. 

 

The proposal for integrating collaborative robots (Co-BOTs) at the DANA-Transejes plant has been developed with the aim of automating 

repetitive and physically demanding tasks, reducing ergonomic risks, and improving operational productivity. Below is a comparative analysis 

between two scenarios: the current scenario without Co-BOTs and the future scenario with Co-BOTs implementation. 

 

Scenario 1: Current Operations Without Co-BOTs: In the current scenario, material handling and transportation tasks at the DANA-

Transejes plant rely entirely on human intervention. Operators are responsible for lifting, transporting, and unloading boxes weighing 

approximately 18-20 kg, leading to the following critical issues: 

• High Ergonomic Risks: Operators are exposed to repetitive movements involving high physical strain, such as manually lifting and 

transporting boxes. These movements represent a significant source of physical fatigue and increase the risk of musculoskeletal 

injuries. Previous studies indicate that manual handling of heavy loads is related to chronic occupational diseases. 

• Low Productivity: The current process is inefficient, as the average time spent transporting a box represents 12% of the total time 

for each kit. This limits the processing capacity to ten boxes per day, and the frequent need for physical recovery breaks further 

reduces workflow continuity. 

• Operational Errors: Total reliance on human intervention also implies a higher probability of operational errors, such as improper 

handling of boxes or incorrect placement. These errors affect the accuracy of the logistics process and can cause delays in the supply 

chain. 

• Dependence on Human Factors: The constant need for physical intervention limits the flexibility of the distribution process. Any 

disruptions, such as employee absences due to illness or accidents, affect the plant's operational capacity, creating bottlenecks. 

 

Key Indicators in the Scenario Without Co-BOTs: 

• Cycle time per box: 4.2 hours per kit (each containing two hundred units) 

• Processing capacity: ten boxes per day, fifty kits per box, totaling 550 kits per day. 

• Frequency of breaks: High, due to accumulated fatigue and operator limitations, approximately 15%. 

• Operational errors: Moderate to high, due to manual handling. 

• Risk of work-related injuries: High, due to repetitive handling and heavy loads. 

 

Scenario 2: Future With Co-BOTs: In the future scenario, the implementation of Co-BOTs at the plant automates material handling tasks, 

particularly for loading and unloading operations. In this scenario, the following improvements are anticipated: 

• Reduction in Ergonomic Risks: With the integration of Co-BOTs, operators will no longer be exposed to manual handling of heavy 

loads. Co-BOTs will take over the tasks of lifting and placing boxes, completely eliminating the need for human intervention in 

these repetitive activities. As a result, a significant reduction in musculoskeletal injuries and other issues related to physical fatigue 

is expected. 

• Increased Productivity: Automating loading and unloading tasks will optimize cycle times. It is expected that the time spent per box 

will decrease by 15%, as Co-BOTs will be able to operate continuously and precisely, without the need for breaks for physical 

recovery. This will increase processing capacity by 375 additional boxes per year, allowing operators to focus on higher-value 

activities. 

• Reduction in Operational Errors: By eliminating manual handling of boxes, errors related to improper handling and incorrect 

placement will be significantly reduced. Co-BOTs will operate with consistent precision, decreasing the error rate by 30%. 

• Improved Flexibility: Co-BOTs are highly adaptable to production fluctuations. They can be reprogrammed to adjust to changes in 

work lines, enabling the plant to efficiently respond to demand variations without needing to modify the infrastructure. 
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Key Indicators in the Scenario with Co-BOTs: 

• Improved daily production of kits: 575 kits/day. 

• Improved annual production of kits: 143,750 kits/year. 

• Improved daily production of boxes: 11.5 boxes/day. 

• Improved annual production of boxes: 2,875 boxes/year. 

• Additional annual production of kits: 18,750 kits. 

• Additional annual production of boxes: 375 boxes. 

 

Comparative Analysis of Scenarios: Table 5 presents a comparative analysis between operations without Co-BOTs and with the integration 

of Co-BOTs, highlighting the benefits in terms of time, productivity, and costs. The automation proposal not only improves operational 

efficiency indicators but also reduces costs, supporting its implementation from an economic and safety perspective. In the current scenario 

without Co-BOTs, reliance on human intervention results in high ergonomic risks, low productivity, and a higher likelihood of errors. In contrast, 

the future scenario with Co-BOTs envisions an optimized environment where occupational health and safety and operational efficiency improve 

significantly. 

 
Table 4: Scenario Comparison with and without Co-BOTs. 

Indicator 
Without Co-

BOTs 

With 

Co-BOTs 
Difference (%) Impact 

Cycle time per kit 252 minutes 214 minutes -15% Production time savings, optimizing resources. 

Processing capacity 
2.500 

boxes/year 
2.875 boxes/year +15% Increased production, improving responsiveness to demand. 

Frequency of breaks High Low -15% Reduced costs from breaks and improved operational continuity. 

Operational errors 
Moderate to 

high 
Low -30% Estimated savings due to error reduction and less need for rework. 

Risk of work-related 

injuries 
High Extremely low -100% Reduced medical and insurance costs, improved workplace well-being. 

Cost of annual 

losses* 
23,950 USD 20,358 USD -15% Decreased economic losses due to improved operational efficiency. 

Annual production* - 

18,750 

additional kits 

(375 boxes) 

+15% Increased revenue from higher production of kits and boxes. 

*Estimated 

Source: Own elaboration. 
 

The implementation of Co-BOTs at the DANA-Transejes plant is highly recommended given the potential to improve both occupational 

health and safety and operational efficiency. However, several factors must be considered to ensure successful implementation: 

• Personnel Training: Operators will need the necessary training to collaborate with Co-BOTs, learning to supervise the tasks 

performed by the robots and collaborate effectively with them. 

• Cost Planning: While the initial investment in Co-BOTs may be significant, it is crucial to evaluate the long-term benefits, such as 

the reduction of workplace incidents and improved productivity, which can offset these costs. 

• Continuous Monitoring and Adjustments: After implementation, it will be necessary to monitor the Co-BOTs' performance and 

adjust as needed to ensure that operations remain aligned with productivity and safety objectives. 

 

d. Brief Considerations on Cost 
 

The implementation of Co-BOTs at the DANA-Transejes plant requires a detailed evaluation of the involved costs, as well as the long-term 

benefits that justify the initial investment. According to the study by Lefranca et al. (2022), the average cost of an autonomous Co-BOT ranges 

between $30,000 and $45,000 USD, depending on peripherals and additional systems, such as vision systems and controllers [31]. This contrasts 

with traditional industrial robots, which can reach costs of $100,000 to $150,000 USD, making Co-BOTs a more accessible alternative for 

medium-sized companies. 

 

In this context, the base cost of a Co-BOT would be between $30,000 - $35,000 USD, with an additional cost for peripherals (sensors, vision 

systems) of $10,000 USD, resulting in an estimated total cost of $40,000 - $45,000 USD. The ROI is expected to be achieved within 18 to 24 

months, considering a 15% reduction in production times and an increase in annual production of 375 boxes (18,750 kits). Savings from the 

reduction of workplace incidents and lower costs associated with fatigue and medical leaves also contribute to a faster recovery of the 

investment. 

 

Regarding operational and maintenance costs, annual maintenance is estimated at $2,000 - $3,000 USD per Co-BOT to ensure proper 

functioning and software updates (if needed). Additionally, operator training is necessary, with an estimated cost of $1,500 - $2,500 USD to 

train personnel in handling and supervising the Co-BOTs, improving human-robot integration, and optimizing collaboration within the plant. 

 

In this context, although the initial investment in Co-BOTs is significant, it is offset by the long-term benefits in terms of operational 

efficiency and cost reduction. Co-BOTs enable: 

• A 15% reduction in cycle times per kit, which improves responsiveness to demand and allows for greater operational flexibility. 

• Annual savings of approximately $23,950 USD due to reduced productivity losses from fatigue-related breaks and improved 

workflow. 

• An increase in production by 18,750 additional kits per year, which translates to a greater ability to meet market demand, enhancing 

the company's competitiveness. 
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Therefore, proper planning of the initial investment and the integration of a training program for operators are critical elements for the 

successful implementation of Co-BOTs. Additionally, continuous monitoring of the Co-BOTs' performance and the evaluation of maintenance 

costs will ensure that the plant maintains its optimal level of productivity and occupational health and safety. 

 

These considerations provide a comprehensive view of the economic impact of implementing Co-BOTs at the DANA-Transejes plant, 

highlighting the feasibility of the investment and its alignment with the objectives of improving efficiency and reducing ergonomic risks. 

 

 

IV. CONCLUSIONS AND RECOMMENDATIONS 
 

This research on the implementation of collaborative robots (Co-BOTs) at the DANA-Transejes plant has proven to be a viable solution to 

address the inefficiencies and ergonomic risks present in the material distribution process. The results indicate that the automation of repetitive 

and physically demanding tasks not only improves productivity by reducing cycle times by 15% but also enhances the safety and well-being of 

operators by eliminating the need for manual handling of heavy loads. This advancement results in an additional production of 375 boxes per 

year, improving the company's responsiveness to market demand and competitiveness. 

 

The research highlights the importance of integrating technological solutions that are tailored to the specific needs of the plant, achieving a 

balance between initial investment and long-term return. Co-BOTs, by operating autonomously and safely, help reduce fatigue-related breaks 

and workplace incidents, lowering the costs associated with medical leaves and improving the work environment. Furthermore, the flexibility 

and reprogrammability of these robots ensure a rapid adaptation to changes in demand, which is especially relevant in dynamic industrial 

contexts. 

 

The following recommendations are emphasized: 

• Comprehensive Personnel Training: To maximize the benefits of automation, it is essential to invest in operator training. Training 

should focus on the safe handling of Co-BOTs, as well as the efficient use of technology to supervise and optimize automated tasks. 

This will not only facilitate the transition to an automated work environment but also strengthen human-robot collaboration. 

• Continuous Monitoring and Adjustments: After implementing the Co-BOTs, it is crucial to continuously monitor their performance 

and the impact on plant productivity. This will enable the identification of optimization opportunities and the adjustment of robot 

operating parameters to align with productivity and safety objectives. Additionally, monitoring will help assess the effectiveness of 

the integration and adjust maximize the return on investment. 

• Cost Planning and Evaluation: Detailed financial assessment is key to ensuring the long-term viability of the project. It is 

recommended to include in the analysis not only the acquisition and installation costs of the Co-BOTs but also maintenance costs 

and necessary updates. Proper planning of these aspects will ensure that the benefits obtained outweigh the initial investment, with 

an estimated ROI of 18 to 24 months. 

• Scalability and Replicability of the Solution: The experience of DANA-Transejes can serve as a model for other plants in the region. 

Given that the implementation has proven to be cost-effective and adaptable, it is suggested to explore the replicability of this 

solution in other industrial settings in Latin America, where process modernization is a growing need. Replicating this model can 

contribute to improving regional competitiveness in the global arena. 

• Exploration of Complementary Innovations: To further enhance the benefits of automation, it is recommended to investigate the 

integration of complementary technologies, such as artificial intelligence for real-time operational data analysis. This could facilitate 

the identification of inefficiency patterns and continuous improvement opportunities, strengthening decision-making and process 

optimization in the plant. 

 

The success of this project underscores the importance of technological innovation in the industry and provides a scalable model that can 

be adopted by other plants and industrial sectors. Future research should focus on the continuous optimization of the prototype and the 

exploration of new applications for autonomous mobile robots in different industrial contexts. Real-time data collection and analysis by these 

robots will remain a key area for improving decision-making and operational efficiency. 

 

 

V. LIMITATIONS AND CONFIDENTIALITY 
 

Due to the sensitive nature of operational data and confidentiality agreements established with DANA-Transejes, certain specific details 

about the plant’s internal processes and the technical configuration of the proposed system cannot be disclosed in this article. This measure 

ensures the protection of the company's intellectual property, and the security of information related to its operations. The results and analysis 

presented here have been authorized by the company for publication, complying with all applicable ethical and legal regulations.  

 

 

VI. REFERENCES 
 

[1] L. Li, “Reskilling and Upskilling the Future-ready Workforce for Industry 4.0 and Beyond,” Inf. Syst. Front., no. 0123456789, 2022, 

doi: 10.1007/s10796-022-10308-y. 

[2] P. H. Rosen, European Agency for Safety and Health at Work Advanced robotics and automation: implications for occupational safety 

and health. 2022. 

[3] Y. Dmytriyev, M. Carnevale, and H. Giberti, “Enhancing flexibility and safety: collaborative robotics for material handling in end-

of-line industrial operations,” Procedia Comput. Sci., vol. 232, no. 2023, pp. 2588–2597, 2024, doi: 10.1016/j.procs.2024.02.077. 

[4] A. Giallanza, G. La Scalia, R. Micale, and C. M. La Fata, “Occupational health and safety issues in human-robot collaboration: State 

of the art and open challenges,” Saf. Sci., vol. 169, no. August 2023, p. 106313, 2024, doi: 10.1016/j.ssci.2023.106313. 

[5] International Labour Organization, “A call for safer and healthier working environments.,” 2022. [Online]. Available: 

https://www.ilo.org/publications/call-safer-and-healthier-working-environments. 

https://doi.org/10.1007/s10796-022-10308-y
https://doi.org/10.1016/j.procs.2024.02.077
https://doi.org/10.1016/j.ssci.2023.106313
https://www.ilo.org/publications/call-safer-and-healthier-working-environments


Co-bots to improve occupational health and safety: preliminary analysis and integration proposal at Dana-Transejes, Colombia 

170 
Aibi research, management and engineering journal. Volume 12, Number 3, September - December 2024, ISSN 2346-030X PP 162-170. 

[6] R. Gihleb, O. Giuntella, L. Stella, and T. Wang, “Industrial robots, Workers’ safety, and health,” Labour Econ., vol. 78, no. May, p. 

102205, 2022, doi: 10.1016/j.labeco.2022.102205. 

[7] M. Javaid, A. Haleem, R. P. Singh, S. Rab, and R. Suman, “Significant applications of Cobots in the field of manufacturing,” Cogn. 

Robot., vol. 2, no. June, pp. 222–233, 2022, doi: 10.1016/j.cogr.2022.10.001. 

[8] A. Cardoso, A. Colim, E. Bicho, A. C. Braga, M. Menozzi, and P. Arezes, “Ergonomics and human factors as a requirement to 

implement safer collaborative robotic workstations: A literature review,” Safety, vol. 7, no. 4, 2021, doi: 10.3390/safety7040071. 

[9] C. K. Wiederer, “MTI Practice Notes: Logistics Infrastructure Along the Belt and Road Initiative Economies,” 2018. [Online]. 

Available: http://documents.worldbank.org/curated/en/259561545148936579/Logistics-Infrastructure-Along-the-Belt-and-Road-

Initiative-Economies. 

[10] Grupo Banco Mundial, “Gasto en investigación y desarrollo (% del PIB) | Data,” 2021. 

https://datos.bancomundial.org/indicador/GB.XPD.RSDV.GD.ZS (accessed Sep. 15, 2024). 

[11] B. Valenzuela-Klagges and D. Fuenzalida-O’Shee, “Effects of Foreign Investment and Competitiveness in Trade and Productivity of 

Latin American Countries,” Econ. y Soc., vol. 25, no. 57, pp. 1–17, 2020, doi: 10.15359/eys.25-57.6. 

[12] Y. Bekishev, Z. Pisarenko, and V. Arkadiev, “FMEA Model in Risk Analysis for the Implementation of AGV/AMR Robotic 

Technologies into the Internal Supply System of Enterprises,” Risks, vol. 11, no. 10, 2023, doi: 10.3390/risks11100172. 

[13] J. Cornejo et al., “Industrial, Collaborative and Mobile Robotics in Latin America: Review of Mechatronic Technologies for Advanced 

Automation,” Emerg. Sci. J., vol. 7, no. 4, pp. 1430–1458, 2023, doi: 10.28991/ESJ-2023-07-04-025. 

[14] A. F. Dos Santos, P. R. da Costa, C. N. Arantes, A. de Castro Pires, and C. B. S. Cirani, “Internationalization moderating the 

relationship between investment and innovation in small businesses in Latin America,” REGEPE Entrep. Small Bus. J., vol. 13, no. 

2, 2024, doi: 10.14211/regepe.esbj.e2407. 

[15] R. Calvo and P. Gil, “Evaluation of Collaborative Robot Sustainable Integration in Manufacturing Assembly by Using Process Time 

Savings,” Materials (Basel)., vol. 15, no. 2, 2022, doi: 10.3390/ma15020611. 

[16] A. S. M. Sahan, S. Kathiravan, M. Lokesh, and R. Raffik, “Role of Cobots over Industrial Robots in Industry 5.0: A Review,” 2nd 

Int. Conf. Adv. Electr. Electron. Commun. Comput. Autom. ICAECA 2023, 2023, doi: 10.1109/ICAECA56562.2023.10201199. 

[17] W. Luo, L. Tang, Y. Yang, and X. Zou, “Robots as Guardians: Industrial Automation and Workplace Safety in China,” SSRN 

Electron. J., vol. 172, p. 103381, 2025, doi: 10.2139/ssrn.4681425. 

[18] F. A. Storm et al., “Physical and mental well-being of cobot workers: A scoping review using the Software-Hardware-Environment-

Liveware-Liveware-Organization model,” Wiley, vol. 32, no. 5, pp. 419–435, 2022, doi: 10.1002/hfm.20952. 

[19] National Safety Council, “Improving Workplace Safety with Robotics,” 2023. [Online]. Available: https://seton.com/resource-

center/products/lockout/buying-guide/%0Ahttps://www.nsc.org/faforms/fa-confirmation/work-to-zero-safety-technology-reports. 

[20] L. Li and P. Singleton, “The effect of industrial robots on workplace safety,” Cent. Policy Res., no. February, 2021. 

[21] D. KOH and A. TAN, “Applications and Impact of Industry 4.0 - Technological Innovations in Occupational Safety and Health,” Saf. 

Health Work, no. xxxx, pp. 9–11, 2024, doi: 10.1016/j.shaw.2024.09.001. 

[22] L. Piardi, P. Leitão, J. Queiroz, and J. Pontes, “Role of digital technologies to enhance the human integration in industrial cyber–

physical systems,” Annu. Rev. Control, vol. 57, no. November 2023, p. 100934, 2024, doi: 10.1016/j.arcontrol.2024.100934. 

[23] O. Salunkhe, O. Stensöta, M. Åkerman, Å. F. Berglund, and P.-A. Alveflo, “Assembly 4.0: Wheel Hub Nut Assembly Using a Cobot,” 

IFAC Conf. Pap. Arch., vol. 52, no. 13, pp. 1632–1637, 2019, doi: 10.1016/j.ifacol.2019.11.434. 

[24] T. Wang, J. Fan, and P. Zheng, “An LLM-based vision and language cobot navigation approach for Human-centric Smart 

Manufacturing,” J. Manuf. Syst., vol. 75, no. April, pp. 299–305, 2024, doi: 10.1016/j.jmsy.2024.04.020. 

[25] N. Kulaç and M. Engin, “Developing a Machine Learning Algorithm for Service Robots in Industrial Applications,” Machines, vol. 

11, no. 4, 2023, doi: 10.3390/machines11040421. 

[26] A. Castro, J. Baptista, F. Silva, and V. Santos, “Classification of handover interaction primitives in a COBOT–human context with a 

deep neural network,” J. Manuf. Syst., vol. 68, no. February, pp. 289–302, 2023, doi: 10.1016/j.jmsy.2023.03.010. 

[27] M. Paliga, “Human–cobot interaction fluency and cobot operators’ job performance. The mediating role of work engagement: A 

survey,” Rob. Auton. Syst., vol. 155, p. 104191, 2022, doi: 10.1016/j.robot.2022.104191. 

[28] A. Djuric, J. L. Rickli, V. M. Jovanovic, and D. Foster, “Hands-on learning environment and educational curriculum on collaborative 

robotics,” ASEE Annu. Conf. Expo. Conf. Proc., vol. 2017-June, 2017, doi: 10.18260/1-2--28428. 

[29] M. Vagas and A. Galajdova, “Methodology for Cobots Implementation Into the Assembly Applications,” MM Sci. J., vol. June 2022, 

pp. 5638–5642, 2022, doi: 10.17973/MMSJ.2022_06_2022016. 

[30] A. Dollar, F. Mondada, A. Rodriguez, and G. Metta, “Open-Source and Widely Disseminated Robot Hardware,” IEEE Robot. Autom. 

Mag., vol. 24, no. 1, pp. 30–31, 2017, doi: 10.1109/MRA.2016.2646068. 

[31] G. Lefranc, I. Lopez-Juarez, R. Osorio-Comparán, and M. Peña-Cabrera, “Impacts of Cobots on Automation,” Procedia Comput. Sci., 

vol. 214, no. C, pp. 71–78, 2022, doi: 10.1016/j.procs.2022.11.150. 

[32] A. Silva, A. Correia Simões, and R. Blanc, “Supporting decision-making of collaborative robot (cobot) adoption: The development 

of a framework,” Technol. Forecast. Soc. Change, vol. 204, no. April, 2024, doi: 10.1016/j.techfore.2024.123406. 

[33] A. L. P. C. Yeung, Simon S.; Genaidy, Ash; Deddens, James; Alhemood, “Prevalence of Musculoskeletal Symptoms in Single and 

Multiple Body Regions and Effects of Perceived Risk of Injury Among Manual Handling Workers,” Spine (Phila. Pa. 1976)., vol. 27, 

no. 19, pp. 2166–2172, 2022, Accessed: Oct. 11, 2024. [Online]. Available: 

https://journals.lww.com/spinejournal/abstract/2002/10010/prevalence_of_musculoskeletal_symptoms_in_single.17.aspx. 

[34] B. Lal, N. Vishnu Sakravarthy, M. A. Kumar, N. Chinthamu, and S. Pokhriyal, “Development of Product Quality with Enhanced 

Productivity in Industry 4.0 with AI Driven Automation and Robotic Technology,” Proc. 2023 2nd Int. Conf. Augment. Intell. Sustain. 

Syst. ICAISS 2023, pp. 184–189, 2023, doi: 10.1109/ICAISS58487.2023.10250736. 

 

 

 

 

  

https://doi.org/10.1016/j.labeco.2022.102205
https://doi.org/10.1016/j.cogr.2022.10.001
https://doi.org/10.3390/safety7040071
http://documents.worldbank.org/curated/en/259561545148936579/Logistics-Infrastructure-Along-the-Belt-and-Road-Initiative-Economies
http://documents.worldbank.org/curated/en/259561545148936579/Logistics-Infrastructure-Along-the-Belt-and-Road-Initiative-Economies
https://datos.bancomundial.org/indicador/GB.XPD.RSDV.GD.ZS
https://doi.org/10.15359/eys.25-57.6
https://doi.org/10.3390/risks11100172
https://doi.org/10.28991/ESJ-2023-07-04-025
https://doi.org/10.14211/regepe.esbj.e2407
https://doi.org/10.3390/ma15020611
https://doi.org/10.1109/ICAECA56562.2023.10201199
https://dx.doi.org/10.2139/ssrn.4681425
https://doi.org/10.1002/hfm.20952
https://seton.com/resource-center/products/lockout/buying-guide/%0Ahttps:/www.nsc.org/faforms/fa-confirmation/work-to-zero-safety-technology-reports
https://seton.com/resource-center/products/lockout/buying-guide/%0Ahttps:/www.nsc.org/faforms/fa-confirmation/work-to-zero-safety-technology-reports
https://doi.org/10.1016/j.shaw.2024.09.001
https://doi.org/10.1016/j.arcontrol.2024.100934
https://doi.org/10.1016/j.ifacol.2019.11.434
https://doi.org/10.1016/j.jmsy.2024.04.020
https://doi.org/10.3390/machines11040421
https://doi.org/10.1016/j.jmsy.2023.03.010
https://doi.org/10.1016/j.robot.2022.104191
https://doi.org/10.18260/1-2--28428
http://dx.doi.org/10.17973/MMSJ.2022_06_2022016
https://doi.org/10.1109/MRA.2016.2646068
https://doi.org/10.1016/j.procs.2022.11.150
https://doi.org/10.1016/j.techfore.2024.123406
https://journals.lww.com/spinejournal/abstract/2002/10010/prevalence_of_musculoskeletal_symptoms_in_single.17.aspx
https://doi.org/10.1109/ICAISS58487.2023.10250736

